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Key Themes 

1. Grocery Stores 

2. Retail Store Positioning 

3. Growth Strategy  

4. Economic Impact of inflation on Customer Purchases 

5. Discount Customers  

 

Hook 

On Feb. 7, 2025, in , Batavia, Ill. ALDI, the fastest-growing grocer in the U.S., announced in a 

Public Release to Newswire that it plans to open more than 225 new store locations in 2025. This 

move was part of the next phase of a five-year national growth strategy for the German firm who 

had benefitted from high inflation conditions. Through acquisitions of rivals’ stores the company 

plans to continue selling its minimalist and low-cost approach to retail customers all over the US. 

 

Body  

 Company Background and Aldi’s Way 

 The American Grocery Market: Stores at Play  

 US Grocery Store Customers’ Preferences 

 Growing in Retail Through Acquisitions and Transformations 

 

Closing Hook 

The decision of fast growth was a risky move for Aldi. As the company needed to attract more 

segments of the American population, it had to decide whether its current approach of no-frills 

and no-brand names would appeal to customers shopping at other grocery store chains.  

 

Learning Outcomes 

1. Determine a company’s target market for discount retail 

2. Evaluate the competitiveness of the US grocery market 

3. Estimate the risks of a fast growth strategy 

4. Recommend strategies in a competitive market 

 

Discussion Questions 

 

1. Who is the typical Aldi customer? Are there new segments for Aldi to consider as it 

expands in the US?  

2. How competitive is the US grocery market and how does Aldi fit in it? 

3. What are the risks involved in Aldi’s fast growth strategy? 

4. What do you recommend for Aldi’s continued success as the company is going after a 

larger market share?  
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